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EARLYCARE®
Program Overview

ÅDesigned to encourage proper early 
childhood (age 0-8) health, wellness, 
language, and literacy development

ÅProgram available in English and Spanish

ÅOpt-in program available to parents, 
guardians and caregivers

ÅAge-appropriate resources based on 
childôs birth date

ÅEducational text messages with links to 
resources that deliver deeper content and 
videos on reading and verbal interaction, 
parent/child engagement and play, child-
rearing best practices, health, and wellness 
care
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Focus Areas
Program Overview

Literacy, Learning and Brain Development:

ÅEarly shaping in brain development techniques

ÅLanguage and literacy milestones

ÅReading / writing techniques & activities

Health and Child-Rearing Best Practices:

ÅEarly post-delivery support

ÅBreastfeeding

ÅEmotional health and support

ÅGeneral health & wellness

ÅPhysical growth and health 

milestones

ÅActivities and lifestyle tips
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Program Awareness
Features & Components

Program Promotion: 

Direct-to-mom and 

caregiver

 

Print materials include: 

Brochures, posters, print 

ads



7

Companion Digital Library

Multimedia Resources and Tools

Additional multimedia resources 
and tools readily available 
(videos, handouts, sponsored 
content, etc.)

Accessing the Companion Directly

Go to 
https://fglrc.gomocompanion.com 
and enter your enrolled mobile 
number

Features & Components

https://fglrc.gomocompanion.com/


Experience the live demo!

Text EarlyCare 

to 52046
(This is a program sample, with messages 

sent one right after the other. Actual program 

content is spaced so only a few messages/week)
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Program Enrollment
Features & Components

Easy Enrollment: 

Participant texts the keyword LEARN 

or APRENDER to 52046 and 

receives a welcome message that 

directs them to the enrollment form



EARLYCARE® Text Messaging Service

Co-branding partners will receive:

English & Spanish Brochure 
Template with your own agency 
logo, front & center

500 Brochures in combination of 
English and/ or Spanish

Recognition as an EarlyCare® 
Partner on FGLRC website.

Technical assistance webinar for 
marketing to local families & care 
providers

$300 co-branding production fee.  
FGLRC brochures available for free.



FGLRC will offer EARLYCARE® 

co-branding again November 2023. 

View EarlyCare Folder:
https://www.dropbox.com/sh/n1j2nycg2
mfbvdk/AABoIYOwfTgzXT-
kR4z98zdqa?dl=0

To see a demo: 
Text EarlyCare to 52046

To personally enroll your child(ren):  
Text LEARN to 52046

https://www.dropbox.com/sh/n1j2nycg2mfbvdk/AABoIYOwfTgzXT-kR4z98zdqa?dl=0
https://www.dropbox.com/sh/n1j2nycg2mfbvdk/AABoIYOwfTgzXT-kR4z98zdqa?dl=0
https://www.dropbox.com/sh/n1j2nycg2mfbvdk/AABoIYOwfTgzXT-kR4z98zdqa?dl=0


GoMo: INSPIRATIONS FOR YOU! 

o Text INSPIRE to 51684                                                                                                        

to receive weekly Monday Inspirational Quotes! 



FGLRC/BookSmart App Opportunity

https://booksmart.world/facct  

https://booksmart.world/facct


Worldreaderõs A B C D E f ramework



The B o o k Sm ar t app

Users:
For children  ages  3-12 and  parents 

Family  Reading

Ho w it  c a n be used:
ǒ To enhance  in and  out  of 

school  home  reading

ǒ To help  parents  engage  in 

conversations  around  books

ǒ To provide  book  access  and 

programming  for out  of  school 

clubs  and  libraries

We give  readers  access  to books 
via  our  reading  apps

A



We offer  over  1,000+ high -quality  Books

Doz ens of 
l anguages

A p p languages:
ǒ English
ǒ Spanish
ǒ More  available

B o o k s languages :
ǒ English
ǒ Spanish

Suppor t ing learners 
deve lopment

Including:

School -readiness

Social -Emotional  Learning

Literacy

B

Wrap-around 
read ing activit ies

Reading  Ski l ls

Growing  positive 
emotions

Play-based 
activities



By training  and  supporting  caregivers 
and  reading  champions,  we  build 
conþdence in their  capac i ty to  read  to 

and  with  their  children.

With  caregivers,  we  focus  on  building  conþdence 
in their  capacity  to  read  to  and  with  their  
children,  m ode l ing d ia log ic read ing with 
supportive  digital  tips, ce lebra t ing read ing 
miles tone achievements,  online  and  within  their 

community.

C

Worldreaderõs partners  ð community -based  and 
learning  institution  inÿuencers ð receive an  
expanded portfolio  of  t ra in ing to  encourage  and 

empower  caregivers  and  their  children  to  read.



C

English and Spanish: 25 Book Tracker Survey for Families:  Submit any time!  

https://docs.google.com/forms/d/e/1FAIpQLScaUnrgWh996erTAyxjjA3nRjhejqio5o_QaraJyQ62OJ6jyw/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScseh2FBjUIi_QBla-4Je_sdGfwAgTuCeE3A2mRnHz0UEr0SQ/viewform?usp=sf_link


Growing Posi t ive 
Emot ions

Explore self-awareness and 
learn empathy through  the 

experiences of characters

Read ing  
Ch a mp io n

Bui ld read ing ski l ls such  as 

vocabulary,  reading 

comprehension,  and  ÿuency

Play Based  
Activit ies

Learn th rough play-based 
act iv i t ies that  make  make 

reading

more  fun  and  memorable

E a c h book is accom pan ied by three read ing activit ies adults  can  do  before 

or after  reading,  each  activity  takes  approximately  10 minutes

Learn ing Act iv i t iesC



Real-time  Data helps  partners 

understand  reading  behavior  & 

take  action

Read ing B e n c hm ar ks

Validate  time  reading 

against  benchmark 

goals

T im e Read ing

Track how  much  time 

each  project  and  grade 

are  reading

B o o k s Read

See how  many  books 

are  read  by  users

Popular Content

Discover  the  most 

popular  books  by 

reading  level

D



The Wor ldreader Ins igh ts Dashboard



E We e n g a g e caregivers  and 

communities  to spur behavior change 

and  a new  culture  of  reading  in the 

home  and  beyond.

For Careg ivers

Worldreader  works  directly 

through  social  media,  in-app 

and  public  service 

announcement  and  other  like 

platforms,  drawing  on 

behavior  change  strategies,  to 

drive  caregivers  to  read  to  

and  with  their  children.

For Partners

Worldreader  works  closely  with  partners  to 

enhance  and  elevate  their

community -outreach  and  caregiver 

communication  strategies.  Such strategies 

include,  reading  challenges,  pre -written 

messages,  and  much  more.



Month ly  Resource Guide:

1. Book  recommendations

2. Program  leader/teacher 

tips

3. Parent  Engagement  Ideas

4. Links to  Monthly  message,  

goal  tracking  sheets,  ÿiers, 

etc .

5. Exemplar  program  

examples

https://worldreader-6631649.hs-sites.com/february-is-for-family-fun?ecid=ACsprvtES_pSehU593D57EtOPcyFdTiTrx-BbL4YewuovqvhxtcCWxxF_-O46Xbs6rBZnjBw2t0Q&utm_medium=email&_hsmi=244506715&_hsenc=p2ANqtz-8Mv5TqfZ9gPfgST1QJz1DUUjEJlNQlfmaq491WXGrpYwMieSrqJZ4Ai7vqIlSzOvpIfNt3x65PArWX49H1vQxZs61w6Q&utm_content=244506715&utm_source=hs_email


Understanding WR Reading Levels
Level Read Level Name Definition

A Emerging Reader 
Picture Books

Pictures are dominant; Books with very few words; Includes ABC books and wordless 
books; No more than 1 sentence per image/page

B Beginner Picture 
Books

Pictures are dominant; Short and simple sentences and words; Repetitive phrasing; 
Most images/pages have less than 4 sentences; Few pages have more than 4 
sentences

C Intermediate 
Picture Books

Pictures are dominant; Intermediate sentences and words; Most images/pages have 
more than 4 sentences per page; Most images/pages have whole paragraphs per 
image

D Beginner Chapter 
Books

Few pictures, 1 image every 2 -3 pages; Full pages of text; Simple to intermediate 
sentences and words

E Intermediate 
Chapter Books

No pictures, or very few, but they are decorative or informative and unrelated to 
reading comprehension; Full pages of text; Simple to intermediate sentences and 
words; Simple vocabulary

F Advanced 
Chapter Books

Books for fluent readers; Full pages of text; Intermediate sentences and words; 
Intermediate vocabulary

G Self -directed 
Chapter Books

Books for fluent readers; Full pages of text; Advanced sentences and words; 
Advanced vocabulary
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Repeat After Me

æɶǍǪʌȡǪǸ ẌɶǸɳǸǍʌǸǱ ɶǸǍǱȡɅȓẍ ʭȡʌț ʳɐʔɶ ǪțȡȺǱṣ 
Find sentences to read in the story, and have 
your child repeat the same sentence, copying 
your pronunciation and expression.

I Like Your Face

Stand facing your child. Tell him/her what you 
love about his/her face. Have them tell you what 
they love about your face .

Let's Make a Fort!

Navi and Nita went to a place to talk. Have 
your child create a temporary private place 
ɐɶ ẌȒɐɶʌẍ Ȓɐɶ ʌțǸɃɾǸȺʬǸɾ ʔɾȡɅȓ ǩȺǍɅȶǸʌɾṞ 
chairs, pillows.

Sample learning activities 



FGLRC/BookSmart App Opportunity

https://booksmart.world/facct  

FGLRC DROPBOX FOLDER:
https://www.dropbox.com/scl/fo/0x1bdgv7cak8xpwqbwh9b/h?dl=0
&rlkey=cpta3smwhj8sjnr4z93rhhrnj 

Local campaign BookSmart designees are currently being 
recruited!  Contact Jfaber@facct.com if interested!

https://booksmart.world/facct
https://www.dropbox.com/scl/fo/0x1bdgv7cak8xpwqbwh9b/h?dl=0&rlkey=cpta3smwhj8sjnr4z93rhhrnj
https://www.dropbox.com/scl/fo/0x1bdgv7cak8xpwqbwh9b/h?dl=0&rlkey=cpta3smwhj8sjnr4z93rhhrnj
https://www.dropbox.com/scl/fo/0x1bdgv7cak8xpwqbwh9b/h?dl=0&rlkey=cpta3smwhj8sjnr4z93rhhrnj
mailto:Jfaber@facct.com


Lastinger  Center Collaboration: RESOURCES FOR YOU!

o Early Literacy Tip Sheets (Developed in partnership with UF Lastinger) 

o 15 Parent , 15 Teacher & 15 Spanish Tip Sheets 

https://lastinger.center.ufl.edu/distance-learning-resources/early-literacy-tip-sheets/


FGLRC Repository 

https://floridaglr.net/repository/ 

https://floridaglr.net/repository/


Early Language & Literacy: RESOURCES FOR YOU!

o Early Language Development PSAs

o (Developed in partnership with PNC Bank) 

o 12 PSAs: 9 English/3 Spanish available on FGLRC Dropbox

o Utilized in EarlyCare Text Messaging, in Sound Beginnings, on Play List & other trainings, 

in social media posts, etc.

https://www.dropbox.com/sh/n1j2nycg2mfbvdk/AABoIYOwfTgzXT-kR4z98zdqa?dl=0
https://www.youtube.com/playlist?list=PLSrAku2ZST5BhlGecv6avDqgy45O0Z49Q


Early Language PSA: RESOURCES FOR YOU!



Sound Beginnings Ambassador Opportunity

FGLRC continues to recruit additional Sound Beginning Ambassadors to present this training of the 
same name.   Spanish and English ambassadors are recruited to deliver this training designed by UF 
Lastinger Center and FGLRC.  Candidates must agree to present this training at least two times per 
year and should be employed by an early education agency offering trainings to local early learning 
ǇǊƻǾƛŘŜǊǎΦ CD[w/Ωǎ ƴŜȄǘ {ƻǳƴŘ .ŜƎƛƴƴƛƴƎǎ !ƳōŀǎǎŀŘƻǊ aŜŜǘƛƴƎ ǿƛƭƭ ōŜ ƘŜƭŘ ƛƴ ƭŀǘŜ {ŜǇǘŜƳōŜǊΦ  
Contact Kristi at Kbiffar@facct.com for details on trainings and/or ambassador applications. 

mailto:Kbiffar@facct.com
mailto:biffar@facct.com


Supporting Literacy in School-Age Programs 



OST Training Opportunities 

View in OST Folder:
https://www.dropbox.com/sh/n1j
2nycg2mfbvdk/AABoIYOwfTgzXT-
kR4z98zdqa?dl=0

Fall Trainings:
- Sept 26: CSC/Broward
- Oct 5: KHA/Jacksonville
- Oct 6:  JWB/Pinellas
- Dec 7:  Trust/Alachua

https://www.dropbox.com/sh/n1j2nycg2mfbvdk/AABoIYOwfTgzXT-kR4z98zdqa?dl=0
https://www.dropbox.com/sh/n1j2nycg2mfbvdk/AABoIYOwfTgzXT-kR4z98zdqa?dl=0
https://www.dropbox.com/sh/n1j2nycg2mfbvdk/AABoIYOwfTgzXT-kR4z98zdqa?dl=0


Internet Connectivity:  RESOURCE FOR YOU!

o www.ACPBenefit.org



ATTENDANCE PSA: RESOURCES FOR YOU!



SUMMER LEARNING PSA: RESOURCES FOR YOU!



o FACCT Capitol Connection 

o https://facct.com/capitol -connection/ 

Capitol Connection is a weekly email update sent during Legislative Session to keep you 

informed of all proposed legislation related to children, youth, and families in Florida. 

Through this newsletter, we aim to provide you with concise and timely information 

regarding current public policy issues. The Week 1 edition will contain a list of all bills we 

are tracking along with their current status and a description. Each subsequent edition 

will only include the bills from the initial list that moved through the process that week. 

FGLRC Priority Project:  Advocacy/Education

https://facct.com/capitol-connection/


o Business Alliance for Early Learning

o https://www.flchamber.com/floridagapmap/  

Florida Chamber Foundation: RESOURCES FOR YOU!

https://www.flchamber.com/floridagapmap/

